
 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, on 9 
February 2016 at 2.00pm. 

 
PRESENT Mrs Catriona Stewart (Chair)  
 Mr David Blaney (Vice-Chair)  
 Mr Donnie Steele Mr Angus Campbell 
 Mr Andrew Walker Mr Angus McCormack 
 Mr Philip R McLean Mr Charlie Nicolson 
 Mr Norman A MacDonald Mr Gordon Murray 
 Mr Angus M Morrison Mr Kenneth Macleod 
 Mrs Zena Stewart Mr John N Macleod 
   

   
APOLOGIES Mr Donald J Macrae  
 Mr Roddie Mackay Rev Hugh Stewart 
 Rev Allan MacColl Mr Murdo Macleod 
   

 
Prayer 
 

 The Meeting was preceded by prayer led by Mr. Angus Morrison. 
 

  MINUTES 
 

Minute of Meeting 
of 24 November 
2015 
 

1  The Minute of Meeting of 24 November 2015 was approved. 

Declaration of 
Interest 
 

2  Mr Philip R McLean declared an interest in Item 3 as he had been employed by 
Action for Children and left the meeting during consideration of the matter. 

  FINANCE 
 

Budget and Council 
Tax Setting 2016/17 
 

3 (a) The Director of Finance and Corporate Resources submitted a Report and 
Appendices seeking approval of the Comhairle’s Budget, Council Tax setting and a 
proposed Budget Strategy for 2016/17.  The Report stated that that the Scottish 
Budget and Local Government Settlement had been announced on 16 December 
2015 and details of the Scottish Government’s offer to Local Authorities were set 
out in a letter to Council Leaders (see Appendix A to the Report).  The one year 
proposal for 2016/17 included the requirement to maintain teacher numbers and 
continue the Council Tax freeze.  The letter also indicated that a further £250m 
would be available to support Social Care.  The Report confirmed that in 2017/18 
overall Local Government funding would fall by £350m (3.5%) in cash terms 
compared with 2015/16.  The Report stated that the extent to which Councils may 
be able to offset this by using the funding for Social Care to meet pressures had 
been the subject of extensive discussions between COSLA and the Scottish 
Government and resulted in a revised letter being issued on 27 January 2016 (see 
Appendix B to the Report). 
 
The Report proposed that the Comhairle accept the settlement offer as failure to 
do so would result in a loss of around £2.2m in funding.  In summary, the Report 
stated that the outcome of the settlement for the Comhairle was a £4.5m (4.5%) 
reduction in grant and combined with the budget deficit carried over from 2015/16 
(£1.5m), inflationary pressures (£1m), additional National Insurance and pension 
related costs (£1.5m), the Comhairle faced a budget gap of £8.5m in 2016/17 prior 
to taking account of the cost pressures arising from Health and Social Care.  The 
Report anticipated that a further 3% fall in funding would leave the Comhairle with 
an estimated £4.7m to find in 2017/18. 
 
The Budget Strategy 2016-18 was outlined at Appendix C to the Report and as 
detailed in Sections 4,5 and 6 to the Report and highlighted the factors affecting 
the proposed Budget 2016/17.  As stated in the Report, the budget shortfall 
exceeded the balances available by £1.6m, therefore the Comhairle required to 
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implement some, or all, of the Budget Choices to deliver a balanced budget across 
both years.  If none of the Budget Choices were agreed, this would result in a 
deficit of £2,191k in 2016/17 and an estimated £4,865k in 2017/18 totalling 
£7.108m.  The proposed delegated budget for the Integration Joint Board was 
detailed at Appendix D to the Report. 
 
The Report stated that the potential savings realisable from the Budget Choices 
amounted to a cumulative £2.1m and it was agreed by Comhairle in January 2016 
to consult on twenty nine proposals that could realise savings of £1,398k in 
2016/17 and £743k in 2017/18.  As detailed in the Report there has been a high 
level of engagement with the consultation and the responses had been included at 
Appendix E to the Report.  The Report recommended that the Comhairle 
determine which of the other Budget Choices (C1-9 and C17-29) to implement on 
the basis that the Comhairle should seek to minimise the recurring deficit at the 
end of 2017/18 and plan for a balanced budget in both 2016/17 and 2017/18. 
 
Section 6 to the Report provided details of the budget proposed for the Integration 
Joint Board and, given the revised settlement offer, it was proposed that Budget 
Choices C11-16, which related to the functions delegated to the Integration Joint 
Board be referred to the Joint Board for determination, on the basis that any 
savings realised would remain in the delegated budget. 
 
Appendix F to the Report set out the Comhairle’s current significant financial risks 
and proposed that the level of uncommitted balances be increased to £3.5m for 
2016/17.  Based on the development of the Comhairle’s long term financial model 
since 2013, Appendix G to the Report provided the latest update of these 
projections for the period to 2018-28 and noted the considerable uncertainty 
around the level of Government Grant over this period. The Report stated that it 
was anticipated that a three year settlement for 2017-20 would be developed after 
the Scottish Parliament Elections on 5 May 2016 and consequently the next 
Budget Strategy report would be presented to the Comhairle in June 2016. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) agree to accept the 2016/17 settlement offer from the Scottish 

Government as set out in the Scottish Government letter at Appendix B; 

(2) agree the budget strategy for 2016-18 as set out in Sections 4, 5 and 6 of 
the Report and Appendix C; 

(3) agree the delegated budget for the Integration Joint Board as detailed in 
Section 6 of the Report and in Appendix D; 

(4) agreed the following Budget Choices:- 

C7 - Itinerant teachers 

       C8 - Shared headship 

 

       C9 - Residential care   

 
(5) approve the business plans for 2015/16 at Budget Item (b) of the Agenda, 

as amended by 3.1(d); 

(6) approve the draft budgets for 2015/16 at Budget Item (c) of the Agenda, 
as amended by 3.1(d); 

(7) approve the recommendations for fees and charges for 2015/16 at 
Budget Item (d) of the Agenda; 

(8) agree to freeze the 2015/16 Council Tax at the 2007/08 level of £1,024 for 
Band D properties; 

(9) in the light of the reduction in Contingency, as detailed in section 5.1(d) 
of the Report, and the risks set out in Appendix F to increase the level of 
uncommitted balances to £3.5m for 2016/17 and to continue the policy of 
setting aside underspends on winter maintenance for future severe 
winters; and 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  9 FEBRUARY 2016 
 

499 
 

(10) note the long term financial plan set out in Appendix G and that the next 
Budget Strategy Report will be presented to the Policy and Resources 
Committee in June 2016. 

 
Departmental 
Business Plans 
2016/17 
 

3 (b) The Chief Executive submitted a Report seeking approval of the Comhairle’s draft 
Departmental Business Plans 2015/16.  The Report stated that The Outer 
Hebrides Single Outcome Agreement (SOA) 2013–2023 provided the basis for the 
Comhairle’s Corporate Strategy and the Comhairle’s Service Business Plans and 
aided effective reporting of the SOA to the Scottish Government and of the 
Corporate Strategy and Business Plans to the Comhairle.  The Report stated that 
the individual Departmental Business Plans detailed in the Appendices to the 
Report would continue to be reported on a quarterly basis via Interplan and 
through performance presentations to Service Committees and Policy and 
Resources Committee by the Chief Executive and Directors of the Comhairle.  The 
Draft Business Plans for 2016/17 had been submitted for five departments which 
incorporated nineteen services and Cùram is Slàinte (Health and Social Care 
Partnership) would report to the Integration Joint Board (IJB). 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
 

Draft Budget 
2016/17 
 

3 (c) The Director of Finance and Corporate Resources submitted a Report seeking 
approval of the Draft Budget Book for 2016/17.  The Report detailed a total budget 
summary for all Departments.  The initial Budget and revised Budget for the 
current financial year and the proposed Budget for 2016/17 was broken down by 
the major expenditure headings and a narrative provided on any changes in each 
service area.  Insofar as this Committee’s interests were concerned, refer to pages 
29 to 45 of the document. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
 

   
  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2015/16:  Quarter  3 
 

4  With reference to item 3 of the Minute of Meeting of 24 November 2015 the 
Director of Education and Children’s Services submitted a Report providing a 
quarterly update on progress Business Plan Key Actions and Key Performance 
Indicators. The Report detailed information for each of the following three service 
areas namely, Children Services, Education and Resources. It was indicated that 
across all three functions a 100% of all Actions were on track and approximately 
9% of Key Performance Indicators were off target.  
 
It was further indicated that the Joint Inspection of Children Services Report had 
been published and that the Chief Officer Group was preparing an Action Plan in 
response to the recommendations detailed in the Report. The Report referred to 
the significant service redesign which had taken place and further intimated that 
there was good evidence that this service redesign was making a positive impact. 
In Particular the Report referred to the appointment of Head of Service Children’s 
Services, together with the appointment of a Team Leader Children and Families 
and a Team Leader Fostering and Adoption. It was stated that these appointments 
had strengthened the Management of the Social Work Function. 
 
The Report highlighted all schools had effectively implemented Curriculum for 
Excellence, including the new examinations and that schools were actively 
promoting greater personalisation and choice, linked to economic priorities with 
significant work being undertaken in terms of “Developing The Young Workforce”. 
The Report concluded that Education and Children’s Services attainment and 
achievement outcomes continued to show positive improvement in most areas and 
that Poverty and Inequality in Children and Young People’s outcomes would 
become a significant focus of the work of the Department of Education and 
Children’s Services over the next three years. 
 
The Report gave details on the overall financial position of the Education and 
Children’s Services Department as at Quarter 3 2015/16 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 
 

  POLICY 
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Anti-Bullying Policy 
for Schools 
 

5  The Director of Education and Children’s Services submitted a Report seeking 
agreement in relation to the Anti-Bulling Policy for Schools attached at Appendix 1 
to the Report. It was indicated that the Report gave background information in 
relation to the development of the Anti-Bulling Policy and intimated that the 
Director of Education and Children’s Services did not require Schools to record 
incidents of bullying and that under the previous Schools Management Information 
System there were no formal mechanisms for doing so. It was indicated in the 
Report that the SEEMis provision had the ability for recording bullying behaviours 
and it was proposed that all learning settings would use this functionality to record 
incidents and actions. The Report stated that the Anti-Bullying Policy would 
support the implementation of the Health and Wellbeing Strategy and would also 
promote the “Getting It Right For Every Child” (GIREFIC) Agenda. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the proposed Anti-bullying Policy as detailed in Appendix 1 to 

the Report; 
 

(2) engage ‘Respect Me’ to deliver ‘Train the trainer’ sessions to support 
the implementation of the Policy; and 
 

(3) roll out the SEEMiS Bullying and Equalities module for full 
implementation by August 2016. 

 
  EDUCATIONAL PROVISION 

 
E-Sgoil and Digital 
Learning 
 

6  The Director of Education and Children’s Services submitted a Report seeking 
approval for the development and implementation of an Outer Hebrides Digital 
Learning Resource, which it was envisaged would become effective from August 
2016. It was intimated in the Report that financial provision was currently subject to 
funding applications through the Scottish Government Gaelic Specific Grant. Other 
partners such as Skills Development Scotland and Lews Castle College were 
working to provide support for the implementation of E-Sgoil and Digital Learning. 
The Report stated that Digital Learning was not principally about technology or 
online learning, but rather about young people, learning, teaching and the 
“Learner’s Journey”. The Report referred to the developments undertaken to 
ensure that the Department of Education and Children’s Services had kept up with 
the pace of change in the area of Digital Learning and it was further stated that in 
some key areas was sector leading as well as demonstrating transformational 
change and service delivery with improved outcomes in areas of: 
 
Attainment  
Sustained and Positive destinations 
Personalisation and Choice  
Inclusion. 
 
The Report intimated that financial challenges and teacher shortages had resulted 
in: 
More students seeking Equality of Opportunity across the Outer Hebrides 
Lack of Teachers in certain disciplines. 
 
The Report intimated that these problems were not unique to the Outer Hebrides 
as all Island and Rural Authorities were experiencing similar difficulties and that the 
only practical viable solution was to use technology to connect schools and pupils 
throughout the Western Isles. This connectivity in addition to Curriculum Redesign 
in Primary, Secondary and Further Education would enable students to access the 
opportunities that were available in any School or Educational Resource in the 
Outer Hebrides, or elsewhere in Scotland. The Report proposed the establishment 
from the start of the 2016/17 academic year of an E-Sgoil digital learning solution 
as detailed at Appendix 1 to the Report, subject to funding being secured. 
 
It was agreed to recommend that the Comhairle: 

 
(1) agree to establish an e-Sgoil school provision on the basis that an 

option appraisal be undertaken on suitable Comhairle buildings for this 
provision, subject to funding being secured as detailed in paragraph 
1.2 above to resource the provision both in the e-Sgoil and all 
associated schools to the satisfaction of the Director of Finance and 
Corporate Resources;  

 
(2) agree to integrate the following service provision within the e-Sgoil 
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provision: 
 

• Gaelic secondary education 

• Vocational education and Duke of Edinburgh  

• Initial teacher’s education 

• Development and cataloguing of on-line learning and teaching 
resources. 

 
The National 
Improvement 
Framework 

7  The Director of Education and Children’s Services submitted a Report giving 
information on the Scottish Government’s National Improvement Framework and 
related developments in the Eilean Siar. It was stated that the National 
Improvement Framework formed part of the Scottish Attainment Challenge, which 
was a targeted initiative focused on supporting primary aged children in the most 
deprived areas, in literacy, numeracy and health and wellbeing. Its key aims were 
to drive improvement, with a clear focus on raising the attainment of all and closing 
the attainment gap between the most and least disadvantaged.  
 
The Report highlighted that they were six drivers of improvement, namely: 
 
School Improvement ; 
School Leadership; 
Teacher Professionalism; 
Assessment of Children’s progress; 
Parental Involvement; and  
Performance Information. 
 
The Report referred to the strategies employed in Eilean Siar which were aimed at 
improving attainment and meeting the requirements of the National Improvement 
Framework namely: 
 
Closer tracking and monitoring of progress and attainment; 
Local Quality Assurance Groups; 
Early Years Collaborative;  
Raising Attainment for All ; 
Numeracy Co-ordinators; and  
Western Isles Numeracy Champion.   
 
The Report concluded that the strategy already in place combined with the more 
targeted work with underperforming children in schools, supported by the 
attainment advisor and training for the Literacy Co-Ordinators and staff to improve 
aspects of literacy would ensure that more children in Eilean Siar fulfilled their 
potential and achieved positive and sustained destinations. 
 
 
It was agreed to recommend that the Comhairle note the content of the 
Report. 
 
It was also agreed to recommend that the Director of Education and 
Children's Services be requested to submit a further Report on this matter to 
the Comhairle by February 2017. 
 
 

Report by HM 
Inspectors of 
Education: 
Stornoway Primary 
School, December 
2015 
 

8  The Director of Education and Children’s Services submitted a Report giving 
information on the outcome of an Inspection undertaken in Stornoway Primary 
School in September 2015.  
 
It was intimated in the Report that the Schools key strengths were identified as 
follows: 
 
1) Polite well-mannered and articulate children who were keen to learn;  
2) The positive and caring relationships between all staff and their pupils; and 
3) The range of achievements which were building on children’s confidence.  
 
The following areas for improvement had been agreed between the School and 
Officers of the Comhairle: 
 
1) Developing further staff confidence and skills to plan quality learning 

experiences across all playrooms; 
2) Ensuring consistency and challenge in learners’ experiences with children 

clear on their next steps in learning and attainment ; 
3) Developing further self-evaluation in the Curriculum to drive improvements in 
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children’s progress and attainment in both Gaelic Medium and English 
provisions; and 

4) Increasing the use of Gaelic for delivering the Curriculum from P2 and 
ensuring that all Children had opportunities to hear and use Gaelic in all 
features of the school’s work. 

 
The Report concluded that Education Scotland was satisfied with the overall 
quality of provision at the primary stages and that they were confident that most of 
the School’s self-evaluation processes were leading to improvements. As a result 
the Area Lead Officer would work with Officers of the Comhairle to build capacity 
for improvement and would maintain contact to monitor progress on the basis that 
within the year of publishing the letter of 15 December 2015 concerning the 
inspection Education Scotland would ask the Comhairle for a Progress Report on 
how well the School was making improvements to the Early Learning and Child 
Care settings. 
 
It was agreed to recommend that the Comhairle note the key strengths and 
the main points for action. 
 
It was also agreed to recommend that the Director of Education and 
Children's Services be requested to submit a further Report on this matter to 
the Comhairle by February 2017. 
 
 

Update following 
Report by HM 
Inspectors of 
Education: Sgoil 
Lionacleit, January 
2016 
 

9  With reference to item 9 of the Minute of Meeting of 3 February 2015 the Director 
of Education and Children’s Services submitted a Report giving information on the 
publication of the inspection of Sgoil Lionacleit by Her Majesty’s Inspectors of 
Education (HMIE) in November 2014. The Report referred to the Action Plan which 
had been prepared following the Inspection and intimated that Officers of the 
Comhairle had visited the school between September and December 2015 to 
assess the extent to which the school was continuing to improve the quality of its 
work and to evaluate progress made in responding to the main points for action in 
the Initial Inspection Report. The Report concluded the school had made 
satisfactory progress in addressing action points identified in their HMIE Inspection 
Report and that Officers of the Comhairle would visit the school monthly and would 
monitor progress with the improvements relating to the main points for 
improvement, namely:  
 
1) To improve approaches to tracking and monitoring young people’s progress 

from S1 to S3; 
2) Improving opportunities for young people to take more responsibility for their 

learning;  
3) Improving approaches to self-evaluation to ensure they lead consistently to 

improvements in young people’s learning and attainment; and  
4) Continuing to develop a vision for Gaelic Learner and Medium Education 

which would ensure opportunities for young people to develop their skills in 
the language. 

 
It was agreed to recommend that the Comhairle note the Report. 
 
It was also agreed to recommend that the Director of Education and 
Children's Services be requested to submit a further Report on this matter to 
the Comhairle by February 2017. 
 

Islands  Education 
Summit – Action 
Plan 2015-18 
 

10  The Director of Education and Children’s Services submitted a Report seeking 
approval to adopt a shared services approach to key areas of Educational 
Provision with other Island Authorities. The Report intimated that the Director of 
Education and Children’s Services in an effort to “do more with less” had to 
undertake a significant level of service redesign and workforce restructuring. It was 
further intimated in the Report that in an effort to support fewer senior managers to 
undertake the same and in most instances more responsibilities, it was necessary 
to consider ways in which these responsibilities could be shared between Local 
Authorities experiencing similar challenges and service delivery within Rural and 
Remote Geographical Areas. The Report appended a document entitled Islands 
Education Summit: August 2015 Action Plan 2015-16 (2018). 
 
The Report intimated that in August 2015 Officers of the Comhairle, Members and 
Education Scotland the Scottish Government Cabinet Secretary for Education had 
met in Orkney and agreed to develop an Education Partnership within the context 
of “Our Islands Our Future”. The three year action plan was detailed at Appendix 1 
to the Report. 
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It was agreed to recommend that the Comhairle approve the Report and the 
Islands Education Summit Action Plan 2015-18 and that the Director of 
Education and Children’s Services be requested to submit a further Report to 
the Comhairle by September 2016 on the Islands Education Summit Action 
Plan 2015-18. 
 

Education and 
Children's Services 
Gaelic Specific  
Grant 2016 – 18 
 

11  The Director of Education and Children’s Services submitted a Report giving 
information in relation to progress concerning the 2016 – 18 Education and 
Children's Services Gaelic Specific Grant Application. 
 
The Application was detailed at Appendix 1 to the Report and outlined a three year 
strategy designed to ensure Gaelic became the principal language of instruction in 
all Comhairle schools.  
 
It was agreed to recommend that the Comhairle note the Report. 
 

  CHILDREN’S SERVICES  
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to the adoption, care, fostering or education of 
any particular child or relating to the supervision of residence of any particular child 
in accordance with a supervision requirement made in respect of that child under 
the Social Work (Scotland) Act 1968 would be disclosed. 
 

Specialist Mainland 
Placements for 
Children 2015-16 
 

12 * With reference to item 6 of the Minute of Meeting of 24 November 2015 the 
Director of Education and Children’s Services submitted a Report giving 
information on the position with regard to Specialist Mainland Placements for 
Children and Young People and of the budgetary implications arising from these 
placements. The Report outlined the forecast financial position currently estimated 
to be a net underspend of £70,388 for 2015/16, of which £4,152 related to an 
overspend in the centrally held Mainland Placement Budget. The Report intimated 
that the historical reduction in Mainland Placements focused on returning a number 
of young people to the Western Isles. However, it was pointed out that those 
currently in Mainland Placements had very complex needs, which had resulted in 
individual placements being particularly costly with therapeutic interventions taking 
longer than originally anticipated to return young people to the Western Isles. 
 
The Report further intimated that Mainland Respite Provision continued to show 
underspend and that in addition the costs for providing services to children 
returning to the Western Isles and the costs associated with developing Local 
Respite and Emergency Accommodation was  currently showing an underspend.  
 
It was agreed to recommend that the Comhairle note the forecasted financial 
position of costs for Specialist Mainland Placements for 2015/16 as outlined 
in the Report. 
 

  It was agreed that the public including the press be excluded from the meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely, information relating to the financial or business affairs of any 
particular person other than the Comhairle would be disclosed. 
 

Education and 
Children's Services 
Contracted from 
External Providers 
 

13 * The Director of Education and Children’s Services submitted a Report giving 
information on the cost of external services purchased by the Director of Education 
and Children’s Services. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Supported 
Residential 
Accommodation for 
Young Adults (The 
Old House) 
Proposals 
 

14  With reference to Item 11 of the Minute of Meeting of the Environment and 
Protective Services Committee of 9 February the Director of Development and 
Director of Education and Children’s Services submitted a Report setting out 
proposals to transfer a level of operational responsibility for “The Old House” 
Stornoway, from the Development Department to the Education and Children’s 
Services Department. The Report set out in detail the current arrangements 
associated with the operation of “The Old House,” which was at present operated 
as temporary homeless accommodation by the Comhairle’s Housing Team. The 
Report highlighted that since 2006 a significant number of young people had been 
housed in “The Old House” and recently this had included 8 young people with 
intensive support needs, who were also the responsibility of the Director of 
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Education and Children’s Services. It was further highlighted in the Report that the 
opening of “The Acres”, temporary accommodation facility, provided additional 
capacity for other homeless clients and this allowed the opportunity to develop a 
discrete supported accommodation service for young homeless people, or those at 
risk of becoming homeless, with high support needs. 
 
The Report set out proposals for the future use of “The Old House,” which it was 
proposed would now become part of the Comhairle’s portfolio of care for young 
people and would therefore only accommodate young people, as well as offering 
the possibility of providing a facility, which prevented the risk of homelessness 
amongst those young people who have or have formerly been Looked After by the 
Comhairle within the terms of the Children (Scotland) Act 1995 and in its Corporate 
Parenting role within the terms of the Children and Young People (Scotland) Act 
2014. It was intimated in the Report that the homeless service would still be able to 
make referrals on behalf of a young person for accommodation and support in 
“The Old House” and that admissions would be subject to joint agreement between 
the Director of Education and Children’s Services and the Director of Development. 
The Report set out the proposed financial details associated with the transfer of 
“The Old House”, from the Development Department to the Education and 
Children’s Services Department.  
 
It was stated that the service proposals as detailed in the Report demonstrated 
joint working and a positive preventative set of measures, which would expand 
service provision to a 4 tier model, offering different levels of support and 
accommodation to a range of vulnerable young people, on the basis that the model 
would also include partnership involvement and support from Action for Children 
and the Western Isles Foyer project. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree that the: 
 
(1) Primary role of ‘The Old House’ accommodation unit, Lewis Street, 

Stornoway changes from a Temporary Homeless Accommodation 
Unit to a Supported Accommodation/Resource Unit for Young 
People as from 1 April 2016; 
 

(2) Operational responsibility for staffing ‘The Old House’ and services 
users’ transfer from the Director of Development to the Director of 
Education and Children’s Services; 
 

(3) ‘The Old House’ revenue budgets relating to staffing and equipment 
costs transfer from the Development Department to the Education 
and Children’s Services Department as set out in paragraph 8.1 to 
the Report; 
 

(4) Development Department should retain the ‘ownership’ of ‘The Old 
House’ property and retain responsibility for the fabric of the 
building; 
 

(5) Service responsibilities as set out in paragraph 7.2 of the Report be 
approved; and. 
 

(6) Development Department should retain the right to make referrals of 
young homeless people to The Old House through a Joint 
Admissions Panel which is to be established by the Director of 
Education and Children’s Services. 
 

(7) Operation of the facility and arrangements presented in this Report 
are reviewed after a period of 1 year by the relevant Directors and a 
Report brought back to the September 2017 series of Comhairle 
Meetings. 

 
Fostering and 
Adoption Fees 
 

15  The Director of Education and Children’s Services submitted a Report seeking 
approval to pay all Foster Carers a fee framework to address a perceived 
inequality with the current service arrangements also to bring the Comhairle in line 
with a number of other Scottish Local Authorities in relation to payments to Foster 
Carers.  
 
The Report gave information in relation to the proposed framework of fees as 
follows: 
Level 1 – All carers would receive a fee of £100 per week when they had a 
placement and carers would continue to receive a fee for the first six weeks of not 
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having a placement as a retainer. Level 1 carers would be expected to attend four 
support groups per year and have met their link worker as per their support plan. 
 
Level 2 – All carers with two years fostering experience plus having attained the 
SVQ 3 qualification would receive a fee of £150 per week and carers would 
continue to receive their level 2 fee for the first 6 weeks of not having placement as 
a retainer. 
 
Level 3 – All carers with two years fostering experience plus having attained the 
SVQ 3 qualification. One carer, if a couple, must be at home for the child and it 
would effectively be their employment. The fee would be £23,000 per year. Carers 
would also attend most support groups per year and have input into the delivery of 
the group.  
 
The Report stated that the proposals outlined would have financial implications in 
respect of the funding of level 1 and level 2 carers and that current arrangements 
suggested that there may be up to five carers in each category, with a total annual 
cost of £65,000 being anticipated. The Report further stated that there were 
sufficient resources available within the remaining Children and Young Peoples Bill 
Funding that could cover the aforementioned cost on an annual basis. 
 
It was agreed to recommend that the Comhairle approve the three levels of 
fees payments to foster carers as detailed in the Report. 

Integrated 
Children’s Services 
Plan 2015-18 
 

16  The Director of Education and Children’s Services submitted a Report seeking 
approval for the Integrated Children Service Plan 2015-18. It was intimated in the 
Report that the Comhairle had engaged an independent consultant to work with 
the Outer Hebrides Community Planning Partnership to agree the structure, 
service delivery model and the priorities to be addressed in the Integrated 
Children’s Services Plan for the period 2015-18. It was stated that the Plan as 
detailed at Appendix 1 to the Report was focused on the Getting It Right for Every 
child (GIRFEC) model of service delivery. It was further stated the Plan had been 
based on extensive circulation, consultations and feedback from Service Users 
Statutory Agencies and Third Sector partners. It was anticipated that the Integrated 
Children’s Services Plan would provide the main driver for work within Integrated 
Children’s Services. It was further intimated that the Children and Young People 
Planning Partnership would co-ordinate their work streams through existing and 
new working groups as detailed on page 39 of the Plan. The Children and Young 
People Planning Partnership would also submit a progress report on a bi- annual 
basis to the Outer Hebrides Community Planning Partnership and the Comhairle. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the Integrated Children’s Services Plan 2015-18 at Appendix 1 

to the Report; 
 

(2) note that progress Reports in respect of the Action Plan will be 
submitted bi-annually; and 
 

(3) note that the Integrated Children’s Services Plan 2015-18 also requires 
the approval of the Outer Hebrides Community Planning Partnership at 
its meeting on 3 February 2016. 

 
Joint Inspection of 
Services for 
Children and Young 
People in the Outer 
Hebrides 
Community 
Planning 
Partnership Area 
 
 

17  The Director of Education and Children’s Services submitted a Report giving 
information on the outcomes of the Joint Inspections of Services for Children and 
Young People in the Outer Hebrides. It was intimated that an Action Plan was 
being developed by the Outer Hebrides Public Protection Chief Officers Group 
which would be agreed with the Care Inspectorate and that there would be no 
further inspection visit. However, it was intimated in the Report that the Care 
Inspectorate Area Lead Officer would work with the Chief Officers Group to provide 
a progress report within 18 months. It was further stated in the Report that the 
Director of Education and Children’s Services was planning to continue to engage 
with Partners for Change to undertake a Validated Self- Assessment in 6-9 
months’ time.  It was stated that the Validated Self- Assessment would evaluate 
progress within the Department of Education and Children Services in relation to 
the Action Plan and provide the basis for a further Report to the Comhairle. 
 
It was agreed to recommend that Comhairle: 
 
(1) note the content of the attached Report; and 
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(2) that progress with the Action Plan related to the attached Report will be 
submitted to the Comhairle on a quarterly basis. 

 
  RELATED MATTERS 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle, would be 
disclosed. 
 

Future Location of 
Sport and Health 
Unit  
 

18 * The Chief Executive and Chief Social Work Officer submitted a Joint Report 
proposing the transfer of the Sport and Health Unit to the Department of Education 
and Children Services with effect from 1 April 2016.  The Report detailed the 
results of a consultation on the future location of the Comhairle’s Sport and Health 
Unit and provided background information in relation to the Unit which provided a 
wide range of Leisure and Sport facilities and services including:- 
 

• Indoor and outdoor leisure facilities including swimming pools and gyms 

• Sport pitches and playparks  

• Sport and Health Development Schemes including the long established and 
successful Motive 8 Programme 

• Health and Wellbeing Support 

• Promoting Sporting physical activity programmes targeted at specific client 
groups such as Early Years, older people etc. 

• Active Schools  

• Outdoor Learning  

• Community Sports Hubs 
 
The Report stated that the revenue generated from the number of adults using 
sport and health facilities and services was a key contributor in sustaining the 
current provision including services to children and young people. 
 
The Report highlighted a concern raised through the consultation process with 
regard to a potential loss of identity of the Sport and Health Unit as a result of the 
proposed relocation into a Department which key focus related to Education and 
Children’s Services and therefore proposed that consideration be given to a 
change in Department title to highlight the additional service roles and 
responsibilities.  The current staffing structure of the Sports and Health Unit was 
shown in Appendix 1 to the Report and the proposed new staffing structure for 
Education and Children’s Services, incorporating the Sport and Health Unit, was 
detailed at Appendix 2 to the Report. 
 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree that the Sport and Health Unit, complete with assets and 

employees, transfer to the Department of Education and Children’s 
Services with effect from 1 April 2016;  and 
 

(2) consider an amendment of the title of the Department of Education and 
Children’s Services to reflect the addition of responsibility for services 
relating to Sport and Health. 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding: 
Progress 
 

19  The Chief Executive submitted a Report detailing those Reports Outstanding 
arising from the decisions of the Committee. 
 
It was agreed to recommend that Comhairle note the Report. 
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Education and 
Children's Services 
Revised Capital 
Programme 
Proposals 2013 – 
18 

20  The Chairman ruled that in accordance with the provisions of Section 50 of the 
Local Government (Scotland) Act 1973, as amended, that the following item,  , be 
considered as a matter of urgency as the Director of finance and Corporate 
Resources had confirmed that financial information concerning the Report  was not 
available at the Agenda Deadline. 
 
The Director of Education and Children’s Services submitted a Report concerning 
the proposed Revised Programme of Capital Works for Education and Children’s 
Services for 2013-18. It was indicated in the Report that the Programme had been 
developed based on a review of the condition surveys of all schools undertaken by 
independent consultants and a review of suitability surveys completed by Head 
Teachers. The Report gave background information in relation to the funding of the 
Programme and it was intimated that the capital demands  exceeded current 
budgetary provision by £6 million and that consequently some of the proposed 
works, as detailed in the Programme would not proceed until such time as Budgets 
were approved or external funding secured. The Report commented in particular 
on the position of Castlebay School.  It was proposed that any work in Castlebay 
Secondary School be on an emergency basis only and that the School be 
prioritised above all Schools in the Western Isles, in the 2018 – 2023 Capital 
Programme, for major redevelopment. 
 
The Report stated that the prioritisation, as detailed in the Programme, was 
consistent with all previous decisions of the Comhairle. 
 
The Report gave background information in relation to the proposed works at 
schools which could be undertaken.  
 
It was agreed to recommend that the Comhairle  approve: 
 
(1) the prioritised Revised Programme of Capital Works for Education and 

Children's Services for 2013 – 18 as detailed in Appendix 1 to the 
Report; and 

 
(2) Castlebay School be identified as the number one priority in the 2018 – 

2023 Programme. 
 

 
 


